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Principles of Association 

The Membership Agreement is underpinned by five Principles of Association that form 

the basis of the relationship between individual YMCAs within the Federation and 

between YMCAs and the National Council. 

 
Christian faith-based 
The Christian faith basis of YMCA was established by Sir George Williams and set out 

in the Paris Basis as the foundation of the Worldwide Movement. For some members, 

this is articulated in terms of Christian faith and belief; for others this heritage is 

sufficient to inspire them, articulated in the form of valuing respect for every person; 

Body, Mind and Spirit. In effect, there is a faith-based continuum with member 

YMCAs placed differently along it. 

 

Subsidiarity 
The belief that decisions and actions are best made as locally and as close as 

possible to the communities served. Therefore, wherever possible tasks and 

decisions that can be undertaken at a local level should be delivered at that level. 

When that is not possible, regional/area co-operation should be sought, and only 

where that is not effective or relevant will they be taken at the national level. 

 

Co-operation 
The principle of co-operation is based on the assumption that many tasks and 

decisions are more effectively implemented when done collectively. There is no single 

model to apply to co-operation. This may be done regionally, sub-regionally, cross 

regionally, by size of YMCA or by common fit of service delivery to name a few. 

Member YMCAs agree to co-operate with one another and where appropriate to join 

together in formal or informal alliances. The future sustainability of the YMCA in 

England and Wales will require deeper co-operation and in some cases the formal 

joining together of individual associations into single or group structures. 

 

Openness 
The YMCA Federation should be a striking example of openness in relationships and 

exchanges of views; displaying a respect and acceptance of alternative views. YMCA is an 

inclusive Federation valuing and respecting the diversity of YMCAs; its staff, trustees, 

volunteers and service users. Member YMCAs commit to a transparent approach to their 

work and decision-making; sharing with each other and offering mutual accountability in 

order that as a Federation we are able to respond effectively to opportunities and 

challenges. 

 

Commitment 
YMCAs commit to actively engage with the National Council and Executive; seeking 

suitable candidates for the National Board; engaging in Federation planning and to 

work collaboratively with the National Board and Executive. YMCAs are committed to 

ensuring that their behaviours and activities protect and promote the YMCA 

reputation and brand; recognising that such behaviours and activities by individual 

YMCAs impact upon the whole Federation. 



Membership Agreement 

Between: 

(1) National Council of Young Men’s Christian Associations 

(Incorporated) (The), operating as YMCA England and Wales, a 

company limited by guarantee and a registered charity (company 

registration number 212810, charity registration number 00073749) 

registered in England and Wales, whose registered office is at 3rd Floor, 10-

11 Charterhouse Square, London, England, EC1M 6EE (the “National 

Council”) 

(2) [Name of Member YMCA] a [company limited by guarantee/charitable 

incorporated organisation/unincorporated association acting by [names of 

Trustee(s)]] and a registered charity (company registration number [ ], 

charity registration number [ ]) registered in England and Wales, whose 

registered office is at [ ] (“[Member] YMCA”) (together “the parties”). 

Background: 

(A) [Member] YMCA is required to sign this Membership Agreement in order to 

affiliate to the National Council. 

(B) The board of trustees of [Member] YMCA has duly passed a resolution at a 

meeting held on [insert date] formally resolving to approve and enter into this 

Membership Agreement. 

(C) This Membership Agreement records the parties’ agreement and understanding 

on their rights and responsibilities. 

1. Principles of Association 

1.1 YMCAs agree to the Principles of Association set out on page one of 

this Membership Agreement, which underpin their respective rights 

and responsibilities. 

1.2 The Principles of Association on page one shall form part of this 

Membership Agreement and shall have effect as if set out in full in the 

body of this Membership Agreement. 

 

2. Setting the strategic direction of National Council 

2.1 Every YMCA has the right to play a role and a responsibility to 

engage in formulating the strategic direction of the National 

Council. 

2.2 YMCAs have the right to participate and a responsibility to 

engage in the formulation of and consultation on strategic 

objectives relating to the development of the National Council. 

2.3 YMCAs have the right to: 

2.3.1 Attend the Annual General Meeting and other general 
meetings of the National Council. 

2.3.2 Consider and adopt the annual accounts of the National Council 

2.3.3 Elect representatives to the National Board and other 
relevant constituted groups. 



2.3.4 Formally adopt strategies relating to the National Council. 

2.3.5 Amend the Articles of Association and byelaws of the National Council. 

2.4 National Board will annually set out to members the work programme of 

the National Council. 

2.5 After each of its meetings, the National Board will communicate to 

member YMCAs the decisions reached and progress made in 

implementing the work programme. 

 

3. Voting 

3.1 YMCAs have the right to vote on all appropriate strategic matters that 

are put to a vote of the YMCAs at a general meeting. 

 

4. Access to Federation networks and services 

4.1 Every YMCA has the right to belong, contribute and thrive as members of 

the National Council. 

4.2 YMCAs have the right to receive a clear range of services from the 

National Council; recognising that the type and level of service received 

will vary depending on agreed strategic priorities. 

4.3 YMCAs shall enjoy access to YMCA networks with an expectation that 

the National Council shall support these networks as appropriate. 

 
5. International movements 

5.1 Every YMCA has the right to expect that, through the National 

Council, member YMCAs are connected to key YMCA international 

movements – namely the World Alliance of YMCAs and YMCA 

Europe. 

5.2 Members are entitled to access and engage in the strategic 

development and networks of the YMCA international movements. 

 

6. Affiliation fee 

6.1 Member YMCAs shall pay an annual affiliation fee to the National Council 

as approved by member YMCAs voting at a general meeting. 

 

7. Quality and Assurance 

7.1 [Member] YMCA shall be required to have met a set of Transitional 

Standards at the time of signing the Membership Agreement. These 

Transitional Standards are set out in Schedule A. 

7.2 [Member] YMCA shall be required to meet a set of Core Standards as 

part of the Membership Agreement. These standards are set out in 

Schedule B. 

7.3 [Member] YMCA shall have a transitional period to enable it to meet the 

Core Standards set out in Schedule B. This timeline is set out in Schedule 

F. 

7.4 The costs associated with meeting any Core Standards from external 

bodies will form part of the affiliation fee charged and it is the 

responsibility of the National Council to negotiate on behalf of local 



YMCAs the best terms possible with these bodies. 

7.5 Responsibility for reviewing, monitoring, passporting, and making future 

recommendations around standards will lie with the Quality and 

Assurance Development Group which will be elected annually by the 

Federation at a general meeting. 

7.6 While not a requirement of the Membership Agreement, a set of 

Aspirational Standards will also be set. These are for guidance and 

developmental purposes only and will be reviewed periodically by the 

Quality and Assurance Development Group. The Aspirational Standards 

are set out in Schedule C. 

7.7 Where a new YMCA is created the Quality and Assurance Development 

Group will have the right to put in place a transitional arrangement to 

enable the new YMCA to meet the Core Standards. 

 

8. National Brand 

8.1 [Member] YMCA has the right to use the National Brand provided it 

meets the Core Standards set out in Schedule B and has entered into 

the Brand Licensing Agreement with the National Council. 

8.2 [Member] YMCA shall adopt and implement the National Brand in 

accordance with the conditions and timeframe set out in Schedules D 

and F. 

8.3 In implementing the National Brand, [Member] YMCA shall adhere to 

the terms of the Brand Licensing Agreement. 

8.4 Responsibility for leading the development and implementation of 

the National Brand will lie with the Brand Development Group which 

will be elected annually by the Federation at a general meeting. 

 

9. Remedy and Sanction 

9.1 Any alleged breach of the Membership Agreement will be dealt 

with according to the process set out in Schedule E of the 

Membership Agreement. 

 

10. Urgent suspension 

10.1 A YMCA may be suspended in advance of any investigatory process 

where it is considered that the circumstances pose significant national 

reputational impact and/or systemic organisational failure. This clause 

may only be enacted where there is the unanimous agreement of the 

Chair of the National Board, Chair of the Chairs’ Network, and the Chair 

of the Chief Executives’ Network. 

10.2 In the event of suspension being enacted, this will not negate the 

requirement to follow the investigatory process as set out in 

Schedule E, Remedy and Sanction. 

 
11. Disaffiliating from the National Council 

11.1 [Member] YMCA may at any time terminate this Membership Agreement 

and thereby disaffiliate from the National Council by serving one year’s 

notice in writing of its intent upon the National Council. This notice 

should be submitted to the National Council by the Chair of the Board of 



Trustees of the [Member] YMCA following a resolution of a properly 

constituted meeting of the [Member] YMCA’s Board of Trustees. 

11.2 [Member] YMCA shall ensure that any monies owed by it to the 

National Council shall be paid and settled by the date of its 

disaffiliation. 

11.3 Termination of this Membership Agreement for whatever reason shall 

not affect the accrued rights of the parties arising in any way out of 

this Membership Agreement. 

 

12. Amending the Membership Agreement 

12.1 The Membership Agreement can be amended by the National Council 

through a resolution to the Annual General Meeting or other general 

meeting. Amendments to any clauses on the face of the Membership 

Agreement will require a 75% majority of those voting at the meeting. 

Amendments to the supporting schedules of the Membership Agreement 

will require a simple majority of those voting at the meeting. 
 

13. Term 

13.1 This Membership Agreement shall commence on the date it is executed 

and shall continue until terminated by [Member] YMCA in accordance 

with clause 11 above or until [Member] YMCA is disaffiliated from the 

National Council in accordance with the process set out in Schedule E. 

 

14. Notices 

14.1 All notices required under this Membership Agreement shall be in 

writing (which shall include email) and be addressed to the registered 

office of each party as detailed at the beginning of this Membership 

Agreement and sent by registered mail or some other form of delivery 

involving proof of delivery. 

 

15. Third party rights 

15.1 This Membership Agreement does not and is not intended to confer 

any rights on any third party pursuant to the Contracts (Rights of Third 

Parties) Act 1999. 

 

16. Counterparts 

16.1 This Membership Agreement may be executed in any number of 

counterparts, each of which when executed and delivered shall 

constitute an original of this Membership Agreement, but all the 

counterparts shall together constitute the same Membership 

Agreement. 

 

17. Governing Law 

17.1 This Membership Agreement and its interpretation, construction and 

effect shall be governed by the laws of England and Wales. 



We believe 
every young 
person 
should be able 
to develop 
their full 
potential in 
body, mind 

and spirit. 



 
 

SCHEDULE A 

Transitional  
Standards 

YMCAs will be required to have met the Transitional Standards at the time of 

signing the Membership Agreement. These Transitional Standards will be in place 

until the 31 December 2023 at which point YMCAs are required to be meeting the 

Core Standards. 

 

• YMCA has in place an appropriate Safeguarding and Whistleblowing 

policy/ies which has/have been reviewed by the Board of Trustees within 

the past twelve months. 

• YMCA has an appropriate health & safety policy which has been reviewed by 

the Board of Trustees within the previous twelve months. 

• YMCA Health Check has been completed and will be completed annually. 

• That, where applicable, services run by a YMCA are compliant with all 

relevant regulatory bodies (as listed at Schedule G). 

• That a YMCA’s latest set of accounts, properly audited where relevant, have 

been lodged with the Charity Commission. 

 
SCHEDULE B 

Core Standards 

YMCAs will be required to have met and then maintain the core standards below 

by 31 December 2023. 

 

The Core Standards that YMCAs will be required to meet as part of the Membership 

Agreement are as follows and cover all activities that come under consolidated accounts, 

including subsidiaries and associated companies. 

 

• YMCA has achieved self-assessment Trusted Charity standards level 1. 

• That an appropriate Safeguarding and Whistleblowing policy/ies is in place 

and has been reviewed by Board of Trustees within the past twelve months. 

• YMCA Health Check is completed and returned annually. 

• YMCA has achieved CHAS Section 1. 

• YMCA has achieved a rating of ‘Good’ on all services inspected by 

OFSTED or ESTYN. 

• YMCA has ensured that its Articles of Association are compliant with the 

Charity Commission and contain, as the basis of union with the National 

Council of YMCAs, an acknowledgment of the Paris Basis and the resulting 

Christian charitable objectives as the foundation of the worldwide YMCA 

movement. 

• That, where applicable, services run by a YMCA are compliant with all 

relevant regulatory bodies (these are listed at Schedule G) 

• That a YMCA’s latest set of accounts, properly audited where relevant, have 

been lodged with the Charity Commission. 



The Quality and Assurance Development Group will have responsibility for 

monitoring these standards, passporting of alternative standards, considering and 

recommending amendments and additions to the Core Standards (subject to the 

approval of the National Council through the Annual General Meeting or other 

general meeting). 

 

SCHEDULE C 

Aspirational 
Standards 

Aspirational Standards are not a requirement of the Membership Agreement but are 

designed for guidance and developmental purposes. These are as follows: 

 

• YMCA has adopted the latest version of National Council approved 

Model Governing Documents 

• YMCA has achieved Trusted Charity standards level 2. 

• Holds Investors in People at “Established” or above level. 

• YMCA has achieved the CHS (Centre for Housing) Housing Standards (for 

those YMCAs providing housing). 

• Has achieved the Disability Confident Award. 

• Achieved QUEST awards (for those YMCAs providing sporting facilities) 

 
The Quality and Assurance Development Group will have responsibility for monitoring 

these standards and recommending amendments to the aspirational standards 

(subject to the approval of the National Council through the Annual General Meeting 

or other general meeting). 
 

SCHEDULE D 

National Brand 

YMCAs will be required to have implemented the National Brand by 31 December 2023. 

 

Under the Membership Agreement, YMCAs will be required to have implemented the 

National Brand in addition to meeting the Core Standards as set out under Schedule 

B. 

 

For the purposes of the Membership Agreement implementation of the National Brand 

involves the following: 

 

• YMCA adheres to the rules of operation of the National Brand which are set 

out through the Brand Licensing Agreement. 

• Visual branding of the following is undertaken within the agreed timescale: 

- National branded letterhead, e-mail signatures, social media headers 

- Website 

- All communications such as annual reports, flyers, press releases, advertising 

- Uniforms 

- All livery on vehicles 

- External and internal signage 



The Brand Development Group will have responsibility for the monitoring and 

development of the National Brand. 

 
SCHEDULE E 

Remedy and Sanction 

This schedule sets out the process to be followed in the event of an alleged breach 

of the Membership Agreement. It also sets out the sanctions options available; and 

where responsibility for applying these sanctions lies and the appeal process. 

 

Initiation and Investigation 

• A Chair or Chief Executive of a local YMCA and/or of the National Council can 

initiate a process against a YMCA for an alleged breach of the Membership 

Agreement. Any complaint will be submitted in writing to the designated officer 

of the National Council. 

• The Chair and Chief Executive of the YMCA subject to the complaint of an 

alleged breach of the Membership Agreement will be informed that a 

complaint has been received. The YMCA has the right to know the substance 

of the complaint, but it does not have the right to know the source of it. 

• Responsibility for investigating an alleged breach of the Membership 

Agreement will rest with an investigatory panel consisting of three members. 

These members shall be: 

- One nomination from the Chairs’ Network Steering Group 

- One nomination from the Chief Executives’ Network Steering Group 

- An independent member of the National Board 

• No member of the investigatory panel will have or be reasonably seen to 

have direct links with the YMCA subject to the investigation or the YMCA 

initiating the complaint. 

• The Investigatory Panel should meet within 28 days of the complaint being 

received to consider the complaint. The Investigatory Panel will have the 

power to dismiss complaints that it believes are trivial, vexatious or which 

have not gone through due process locally. Where the Investigatory Panel 

reaches this conclusion, both the YMCA subject to the complaint and the 

source of the complaint will be informed of the outcome. 

• Where the Investigatory Panel believes further investigation is required, the 

panel should conclude its investigation within 90 days of receipt of the 

complaint, unless there are external circumstances beyond the control of the 

Investigatory Panel. 

• The Investigatory Panel will allow the YMCA that is subject to the investigation 

the opportunity to submit whatever representations or evidence it deems 

appropriate. The YMCA that is subject to investigation will reasonably provide 

any information requested by the Investigatory Panel. 



Report and Sanctions Levels 

• The Investigatory Panel will be required at the end of their 

investigations to produce a report setting out their findings. The report 

should include details around the process of the investigation; the 

evidence collected, the facts established and any mitigating factors 

considered in forming the Investigatory Panel’s conclusions. The 

Investigatory Panel must also include its recommendations around 

potential remedies and sanctions. 

• The Investigatory Panel may reach one of the following five 

recommendations in terms of potential sanctions: 

1. That an allegation was unsubstantiated and therefore no sanction will 
be recommended. 

2. That whilst there may have been a breach, it is of a minor or technical 
nature and that sufficient progress has been made to remedy it. No 

sanction will therefore be recommended. 

3. A breach has been substantiated and the YMCA will be required to remedy 

this within a prescribed period of time. 

4. A breach has been substantiated and the recommendation that a Peer 

Support team be assigned to the YMCA subject to the investigation to 

devise and implement a remedial action plan. The remit of the peer 
support team will encompass all areas of the standards of the membership 

agreement. 

5. Disaffiliation from the National Council 

• At the end of any sanction period the Investigatory Panel will either confirm 

that a breach has been remedied and no further action is required; or that it 

has not and further sanction should be considered. 

• In reaching its recommendation around sanction level the Investigatory Panel 

will have regard for the following: 

1. The potential wider reputational impact upon the brand of YMCA should 

the breach under investigation become public knowledge. 

2. Whether some form of support and/or assistance for the YMCA under 

investigation from other areas of the Federation would potentially resolve 

the matter more effectively than applying a sanction. 

3. The graduated nature of the sanctions levels. 

4. Previous sanctions applied to the YMCA for the same or other breaches of 
the Membership Agreement. 

 

Role of the National Board 

• A copy of the Investigatory Panel’s report should be sent to the YMCA subject 

to the investigation prior to it being sent to the National Board. The YMCA in 

question then has 28 days from the issuing of the Investigatory Panel’s report 

to submit an appeal and/or submit further representations in writing to the 

Chair of the National Board to be considered by the National Board. The 

absence of any such appeal or representations after 28 days should not 

prevent the report being sent to the National Board, but where such an appeal 

or representations have been received from the YMCA these must also be 

included in the submission to the National Board. 



• A YMCA may appeal to the National Board against the outcome of 

an investigatory process on one or more of the following grounds: 

1. It believes that due process has not been correctly followed by the 

Investigatory Panel. 

2. That the Investigatory Panel has reached its conclusion without 

considering material and significant evidence that reasonably could have 
led to a different conclusion being reached. 

3. That whilst acknowledging that a breach occurred, the recommended 
sanction level is disproportionate to the severity of the breach. 

• The report of the Investigatory Panel will be submitted to the National Board 

for consideration. The National Board must consider any appeal or 

representations from the YMCA under investigation as part of its 

consideration of the report from the Investigatory Panel. The National Board 

may reach the following conclusions: 

1. Uphold the recommendations of the Investigatory Panel and apply the 

recommended remedy and sanction contained within it (except where 
the recommendation is to disaffiliate a YMCA from the National 

Council) 

2. Where the recommendation is to disaffiliate a YMCA from the National 

Council, the National Board may uphold the Investigatory Panel’s report 
and resolve to refer it to the Annual General Meeting or other general 

meeting of the National Council for decision. 

3. Whilst upholding the substance of the Investigatory Panel’s report National 
Board will have the right to amend the recommendation level of sanction. 
However, this power will be limited to where the resolution of the National 

Board is to apply a lower sanction to that recommended in the 
investigatory panel’s report. The National Board may not increase the level 

of sanction above that recommended in the Investigatory Panel’s report. 

4. At the end of a sanction period the National Board will consider the 

recommendation of the Investigatory Panel as to whether a breach has 

been properly remedied and therefore end the process; or whether a 
breach has not been remedied and further sanction should be considered 

• Where the National Board reasonably believes that material and 

substantive evidence that potentially may have been omitted from 

consideration in the investigatory process, it will have the right to refer 

the matter back to the investigatory panel for further consideration. 

• The National Board will have the right to re-constitute the investigatory 

process where it believes that the investigatory panel has not been 

constituted in accordance with the rules or has substantially diverged from 

the purpose and spirit of the investigatory process. 

• The National Board member who has served as a member of the Investigatory 

Panel should declare an interest, leave the meeting and play no role in the 

debate on the Investigatory Panel report and decision making process of the 

National Board 

• The National Board will agree and apply the level of sanction through a 

simple majority of those voting at the meeting, except where the 

recommendation is to disaffiliate a YMCA from the National Council. 



Disaffiliation 

• Where a recommendation has been made from the Investigatory Panel to 

disaffiliate a YMCA from membership of the National Council, this will be 

determined by members of the National Council at the Annual General Meeting 

or other general meeting. The Investigatory Panel should report to this 

meeting and both the YMCA subject to the recommendation and the National 

Board shall have the right to make representations to the meeting. 

• Members of the National Council may disaffiliate a fellow member of the 

National Council with a two-thirds majority of those voting at the meeting. 

The decision of the National Council will be final and there will be no internal 

right of appeal. 

 

SCHEDULE F 

Transitional arrangements and timelines 

Transitional arrangements are being put in place to give YMCAs sufficient time to 

adjust to the Membership Agreement and some of the measures contained within it. 

 

Signing of the Membership Agreement/Disaffiliation 

• YMCAs are required to meet the Transitional Standards (set out in Schedule 

A) in order to sign the Membership Agreement. 

• YMCAs will be required to have formally signed up to the Membership 

Agreement by 31 March 2020. This will be done following a properly 

constituted meeting of the local YMCA’s Board of Trustees formally resolving 

to approve and enter into this Membership Agreement. 

• Any YMCA that has not signed the Membership Agreement shall cease to 

be affiliated to the National Council on 31 March 2021. 

 

Implementing the National Brand/Core Standards 

• YMCAs will be required to meet a number of Transitional Standards by the 

time of signing the Membership Agreement. YMCAs must continue to meet 

these Transitional Standards in the period up to the 31 December 2023 

whereupon YMCAs will be required to meet the Core Standards. 

• YMCAs will be required to have implemented the National Brand within their 

YMCA by 31 December 2023. 

• YMCAs will be required to have met the Core Standards of the 

Membership Agreement by 31 December 2023. 



 

SCHEDULE G 

List of regulatory bodies in England and Wales 

The list below is a list of the key regulatory bodies or organisations with regulatory 

functions that will impact on some or all of the work that YMCAs undertake. 

 

Care Inspectorate Wales (CSW) 

Care Quality Commission (CQC) 

Charity Commission for England and Wales 

Companies House 

Department of Education - Keeping Children Safe in Education 

Environment Agency 

Financial Reporting Council 

Food Standards Agency 

Health and Safety Executive 

Her Majesty’s Inspectorate for Education & Training in Wales (ESTYN) 

Homes England 

Information Commissioner’s Office 

Local authorities in England and Wales 

Office of Qualifications and Examinations Regulation (Ofqual) 

Office for Standards in Education, Children’s Services and Skills 

(OFSTED) Office of the Regulator of Community Interest Companies 

Pensions Regulator 

Regulator of Social 

Housing Security Industry 

Authority Welsh 

Government 



Glossary of terms 

The following words shall have the following meanings unless context requires otherwise. 

Aspirational The standards set out in Schedule C. 

Standards 

 

Brand Development The group elected by members of the Federation, 

Group responsible for the monitoring and development of the 
National Brand. 

 

Brand Licensing The intellectual property license agreement between the 

Agreement National Council and individual YMCAs in respect of the 

National Brand. 

 

Chairs’ Network The representative network of Chairs within the 

Federation 

Chairs’ Network Group appointed from within the Chairs’ Network 

Steering Group responsible for the development and oversight of the work 
of the Chairs’ Network. 

Chief Executives’ The representative group of Chief Executives within the 

Network Federation. 

Chief Executives’ Group appointed from within the Chief Executives’  
Network Steering Network responsible for the development and oversight 

Group of the work of the Chief Executives’ Network. 

Core Networks The core standards set out in Schedule B.  

Executive The executive staff of the National Council 

Federation The collective of YMCAs that are affiliated to the 

National Council 

Investigatory Panel The panel of three members set up to investigate 

alleged breaches of the Membership Agreement as set out in 

Schedule E. 

Local YMCAs The local YMCA organisations in England and Wales that are 
affiliated to the National Council 

[Member] YMCA The YMCA that is a party to this Membership Agreement as 
defined at the start of this Membership Agreement. 

 

Membership This agreement, including the principles of association 

Agreement set out on page one and any schedules and appendices as 
they may be amended from time to time. 

 



National Board The National Board is the elected board of 

management of the National Council; the Board 
members are both the directors of the company and the 

trustees of the charity, and as such are legally 
responsible and accountable for its activities. 

 
National Brand The national branding as agreed by the National Council and 

subject to the Brand Licensing Agreement. 

 

National Council The full name of the legal entity is the ‘National 

Council of YMCAs in England and Wales’ which in 
everyday terminology is shortened to National 

Council. It is a charitable company limited by 

guarantee. The National Council are the 
representatives of all local associations and other 

bodies that are affiliated to it. 
 

Principles of The five principles set out on page one of this 

Association Membership Agreement 

 

Quality and The group elected by the Federation responsible for 
Assurance monitoring standards; considering passporting of 

Development Group  alternative standards; and recommending amendments 

and additions to the standards. 

 

Term The term specified under clause 13. 

 
Transitional The transitional standards set out in Schedule A. 

Standards 

 
World Alliance The global confederation of National Council of YMCAs. 

of YMCAs 

 

YMCA England YMCA England & Wales (prior to this YMCA 

& Wales England) is an operating name that has been 

used by the National Council since the early 
1990’s. It has no separate definition or legal 

status. 

 

YMCA Europe YMCA Europe, or the European Alliance of YMCAs, is the 
confederation of National Councils of YMCAs within Europe. 

 
YMCA Federation Term used to describe the collective of YMCAs 

that are affiliated to the National Council. 

YMCA Health Check The financial and governance toolkit to be completed 
annually by YMCAs. 

 



Executed as a deed by NATIONAL ) 

COUNCIL OF YOUNG MEN’S ) 

CHRISTIAN ASSOCIATIONS ) 

(INCORPORATED) (THE) acting by ) 

[a director and its secretary/two directors): ) 

 

Director 

 

Director/Secretary 

 

Executed as a deed by [MEMBER YMCA] ) 

acting by [a director and its secretary/ ) 

two directors] ) 

 

Director 

 

Director/Secretary 

 

[NB amend for unincorporated Local YMCAs] 



 


